
Teaming Up to Serve Chula Vista 



Improvement Needs Identified: 

Bare areas in fields 

Rabbit damage 

Compacted Soil 

Damaged playing fields 

 
 



Taking on the tasks… 
YSC 
• Delivered dirt for each project 
• Hired equipment operator 
• Scraped affected areas and dug up clump grass as needed 
• Graded new top soil 
• Seeding and top dressing of bare areas 
• Signage and caution tape 
 
City Staff: 
• Flagged/checked irrigation each morning 
• Disposal of trash/debris remaining from renovation  
• Supervised work performed by volunteers and hired contractors 
• Rabbit Control 
• Quarterly field inspections and condition reports 
• Field preparation for sod installation 
• Harvesting of sod from existing City projects 



Partnership Benefits   

 Complete renovation of affected areas 

 Improved field conditions (seeding / sod) 

 Preservation and enhancement of City parks 

 Improved field availability for YSC programs/activities  

 On-Going rodent control and field inspections 

 Irrigation improvements (Harvest Park) 

 Funding of approximately $84k 

 YSC task-specific sweat equity 

 



Discovery Park Before Renovation 



Discovery Park During Renovation 



Discovery Park After Renovation 



Rohr Park- Fields 17 & 18 Before Renovation 



Rohr Park During Renovation 



Rohr Park During Renovation 



Rohr Park After Renovation 



Terra Nova Park Before Renovation 



Terra Nova Park During Renovation 



Terra Nova Park After Renovation 



Orange Avenue Bike Lane Improvement Project 
Sod and Soil 

 



Voyager Park Sod 

City Staff saw the opportunity to claim sod that was being removed . 
Orange Avenue Bike Lane Improvements Project: 
Staff selected Voyager Park knowing that the smaller kids could still 
continue to play in between the renovated area.   
 
 



Field Management Report 
 Quarterly condition assessments 

 Fertilization history 

 Allocation overview 

 City staff comments and notes 


